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* In 2008 the coal exports finished 9% (7mt) ahead of 2007 with a 16% increase in the
rail task (Net Tonne Kms) as demand moves further away from the Port of Newcastle

* Fluctuations in 2009 demand led to instances of low capacity utilisation earlier in the year
with increased demand in the second quarter. June 2009 YTD coal exports were 2% (1mt)
below the same period in 2008

« Approximately $1 billion in new infrastructure  has been commissioned in the last 3 years

» A further $5 billion in new infrastructure is planned for delivery in the next 4 years
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« HVCCLT Background and HVCCC

 Hunter Valley Coal Chain Capacity Expansion

e Access to Hunter Valley Coal Chain Capacity
(Long Term Commercial Framework)

© HVCCLT 2009. All Rights Reserved August 2009
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¢ 35 Coal Mines

e 14 Producers

e 24 Load Points

« > 80 Different Brands of Coal

# « 2 Above Rail Operators
e 28 Trains/15,000 trips per year
e 2 Track Owner/Operators
» Haulage distances up to 350km

e 2 Coal Loading Terminals

* 5 Dump Stations

» 1.5Mt of Working Stockyard

» 5 Ship Berths and Loaders, “4 Queues”

* Approx. 1000 vessels per year
» Average vessel size is 87kt

 + Avg 2 Cargoes per Vessel

e Multiple Components per Cargo
e Tidal constrained river port

* 10% Domestic Consumption
A o 90% Export — mostly Thermal coal

== . 65% to Japan

J
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Hunter Valley Coal Chain:
The Worlds Largest Coal Export Operation

e Turn of Arrival loading
port

» JIT cargo assembly
process

» 16 independent
organisations required to
move each tonne of coal

* No control over demand
— only two weeks visibility
and highly variable

>

volumes

J

* Avg 5 days clean coal on
stock at the mines

Q: How to maximise system
throughput and drive
efficient asset utilisation?

A: Plan and operate the
system as though owned by
a single shareholder

August 2009
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* MOU between the organisations that own the train,
track, terminal and port infrastructure

PWCS

= QRNational ;_;\
oNTER VALLEY "ET « The movement of every tonne of domestic and export
COAL coal is planned via the HYCCLT
CHAIN
S moseTes TEA « HVCCLT provides a ‘system wide’ forum for pursuing
aCifiC : ) . .
Bacitle Rai operational improvements and making efficient

decisions about future investment in infrastructure

RAILINFRASTRUCTURE
CCORPORATION
ARTC

* Provides centralised planning services on behalf of its members:
1. Short term objective - focus on maximising daily capacity and throughput
2. Long term objective — assist members with investment planning

» Established as a trial in 2003 and formalised with governance arrangements under an
MoU in July 2005 — operates on a premise of cooperation between the members

 Membership includes all major Service Providers in the Hunter Valley
« 35 Employees seconded from member organisations

« $6 million investment in state-of-the-art constraint based planning technology and models

© HVCCLT 2009. All Rights Reserved August 2009
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« HVCCLT is not a legal entity and a formalised HVYCCC needs to be established to execute
the confidentiality agreements required to protect commercial in confidence information

« Todate, HVCCLT has achieved a great deal in expanding coal chain capacity through
greater coordination of Service Provider functions

 To meet the future challenges facing industry there is an opportunity to take advantage of
greater Producer involvement in coordination of Coal Chain activities

 Producers and Service Providers will be members of the proposed HVCCC

 Proposed HVCCC Transition Timeline

- August 2009 -eptember/October -)vember/Decembe- January 2010 -

e Finalise HVCCC » Board meetings commence * Finalise planning services and » HVCCC established and

Constitution and Members - . planning guidelines under ready to commence
] » Company administration : : ] ]
Agreement for signature . . new Service Provider long coordinated planning role
approvals — banking, auditors,
o . term contracts for new long term

* Nomination of directors etc. o - TH——

and officers « Finalise any additional staffing 9

 Develop and agree transition
policies for existing HVCCLT
staff

requirements, strategic plan,
2010 budget and funding

© HVCCLT 2009. All Rights Reserved August 2009
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Estimated Coal Terminal and Track Delivered System Capacity
220
200
Minimbah Track NCIG Stage 2
180 - Stage 2 $1b (est.)
$1.1b for all 2011-13 projects
© 160 1 Minimbah Track
=3 Stage 1
= $206m for all 2010 projects
140 A
NCIG Stage 1
M-A Track $1b (est.)
i Duplication PWCS KCT Master Plan Completion
120 $144m for all 2009 projects $1.7b
i PWCS Project 3Exp
100 $458m
Plus Trains (for example 20 trains = $800m)
80 T T T T T T T T T 1
1H09 2H09 1H10 2H 10 1H11 2H11 1H12 2H12 1H13 2H 13 1H14

Track Forecast Capacity (2009 Corridor Strategy)

Key Assumptions

» There are sufficient coal trains to meet delivered capacity

Total Coal Terminal Forecast Capacity (Including NCIG)

PWCS Forecast Terminal Capacity (MPC Completion)

» Load point improvements for all new or expanding mines would be delivered as required

* A “dump and go” train operations model is employed at all Coal Terminal dump stations

» Vessel performance characteristics enable required berth load rates to be met at all Coal Terminals

© HVCCLT 2009. All Rights Reserved
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Additional KCT Reclaimer 04.12 forecast completion - September 2009

New KCT stackers are already in full production

B ! = - . l\r-';m *;.’ . '.
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Stage 1 (30mtpa) is over 60% complete

First coal expected end of Q1 2010
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20009: Bidi Signalling / Mbrook duplication - complete
Additional loops - underway

2010: Minimbah 3 Road - 8 min Headway
Additional loops, etc

2011/12: Minimbah - Maitland 3 Road
Provisioning Centre

2013: New Liverpool Range Alignment




Jun — Aug 2009

Non NCIG Nominate
for NCIG 12 Mtpa

Dec —Jan 2010

Producer bound to PWCS

LT Mine Planning Noiiizitions
Producers 10 — 15 Year Forecast of for PWCS Capacity ]

Production Volumes Allocation and agrees to
Nominations ARTC Track Allocation
for Track Capacity
Producers identify anticipated volumes Producers finalise Track
ARTC L ’ A .
and train sizes with ARTC CCess agreements with ARTC
Non Binding Indication of Track System Based on finalised model of
Capacity supported by HVCCLT Modelling Track System Capacity
NCIG NCIG adVise |f If SO PWCS COhSUltS 12mt capacity is allocated to
Nominations with HVCCLT and non-NCIG Producers for NCIG
exceed 12 Mtpa allocates Stage 2 when approved
PWCS PWC_S C_:apacny A!Iocatlon Process_ PWCS Allocation
el Determination of Terminal System Capacity to Prod
Determine Allocations in accordance with TAP O FIOGUCETS
Initial 10 yr System Capacity Finalise 10 yr System Capacity
ARTC / Review using HVCCLT Simulation ARTC / Review using HVCCLT Simulation
HVCCLT PWCS Model with antlupated PWCS Model Wlth agreed Infrast_ructure,
Infrastructure, Planning and Planning and Operating
Con_SUItS Operating Assumptions Con_SUItS Assumptions
with with
HVCCLT HVCCC 2010 Annual Declared and
System Capacities Finalised
+
Above Rail Producers initial review with Producers finalise Above Rail contracts
Operators Above Rail Operators Indicates Available Train Capacity




Where to go for further information
www.hvcclt.com.au

Questions ?




